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Session 1 Introduction - Fundamentals

6 AMPIAIOY World Food

17.00 - 20.00 System Session 2 World Food System & The Modern Food Industry

KowvoTravrivoc

Session 3 World Food System & The Modern Food Industry KapaBaoirng
Session 1 Strategy |: Strategic Analysis -

9 AMPIAIOY Business Internal & external environment

17.00 - 20.00 Management licdopyoc - MixariA
Session 2 Strategy Il: SWOT analysis - Strategy Topics KAriunc
Session 3 Strategy Il : Marketing Strategy

2n EBdoudda

Session 1 Marketing I: Consumer Behaviour
14 AMPIAIOY
17.00 - 20.00 Session 2 Marketing Il: Marketing Research
lrwpyoc - MixarA
Session 3 Marketing Ill: Segmentation-Targeting - KAnung
Placement
Business
Management
16 AMPIAIOY Session 1 Exports |: Export marketing strategy & planning
17.00 - 20.00
Session 2 Exports II: New market selection, Xdpn¢ Képdacg
entrance & penetration
Session 3 Exports lll: Sales development & channels

3n EBdopdda

Session 1 Exporting to US: The business framework

20 AMPIAIOY Laws & Session 2 Exporting to US: FDA & Labelling Requirements ridvvne
17.00 - 20.00 Regulations McwuocoyAou
Session 3 Exporting to US: Supply chain & legal framework




23 AMPIAIOY
17.00 - 20.00

27 AMNPIAIOY
17.00 - 20.00

29 AMPIAIOY
17.00 - 20.00

5 MAIOY
17.00 - 20.00

7 MAIOY
17.00 - 20.00

11 MAIOY
17.00 - 20.00

New Product
Development

Session 1

Session 2

Session 3

Nutrition as Innovation Driver

Nutrition as Innovation Driver

Nutrition as Innovation Driver

Mapia
Kayokepdiou

New Product
Development

Quality &
Safety

Session 1

Session 2

Session 3

Session 1

Session 2

Session 3

4n ERSondda

Innovation management & NPD principles |
Innovation management & NPD principles Il

Innovation management & NPD principles Il

Food processing & Preservation |

Food processing & Preservation |l

Food processing & Preservation Ill

5n EBdoudda

Paul Tachistov

New Product
Development

Session 1

Session 2

Session 3

Session 1

Session 2

Session 3

Shelf life testing |
Shelf life testing Il

Shelf life testing Il

Basics of sensory evaluation |
Basics of sensory evaluation |l

Basics of sensory evaluation Ill

6n ERdoudda

EAgvn Moyou

Auaiia
lManakooud

Quality &
Safety

Session 1

Session 2

Session 3

Food Legislation I: Fundamentals

Food Legislation II: Labelling

Food Legislation Ill: Health Claims &
Communication

BaoiAeioc¢
KogoToc



Session 1 End-to End Supply Chain management |
14 MAIOY Supply

17.00 - 20.00 Chain Session 2 End-to End Supply Chain management || lwavvng
KoupkouTtac

Session 3 End-to End Supply Chain management Il

7n ERdopdda

Session 1 Quality by design
18 MAIOY
17.00 - 20.00 Session 2 Continous Quality Improvement I: Principles 2TEQQAVOC
2TEQAQVAKNG
Session 3 Continous Quality Improvement Il:
Tools - methodology - cases
Quality &
Safety
Session 1 Quality Systems and Certification |
21 MAiOY Session 2 Quality Systems and Certification Il ®paykoUAng
17.00 - 20.00 Kpokoc
Session 3 Quality Systems and Certification llI
8n ERdoudda
Session 1 Crisis management
25 MAIOY
17.00 - 20.00 Session 2 Crisis management KaMidrn
BaoiAeiou
Session 3 Crisis management
Business
Management
Session 1 Project management |
28 MAIOY Session 2 Project management lewdvvng
17.00 - 20.00 BiBuvoc
Session 3 Project management Il
29 MAIOY Workshop by Elbisco
TBC




